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Why policy 
work matters



Life Expectancy in Ohio







Nurses’ Power

KNOWLEDGE BASE SKILLS TRUST



Code of Ethics for Nurses, 2025

Provision 7 in our Code of Ethics indicates the ethical obligation 
that  “nurse advance the profession through multiple 
approaches to knowledge development, professional 
standards, and the generation of policies for nursing, health, 
and social concerns ”

Provision 9 “nurses and their professional organizations work to 
enact and resources practices, policies, and legislation to 
promote social justice, eliminate health inequities, and facilitate 
human flourishing ”



Nurses’ Current Involvement

• Underrepresented in elected roles

• Less than 50% vote consistently

• Nurses are trusted, although underrepresented politically

• Policy decisions are made without nursing expertise. 



TriHealth, Cincinnati OH

Healthcare system in Southwest Ohio that includes Bethesda 
North, Bethesda Butler, Good Samaritan and McCullough - Hyde 
hospitals, and more than 140 other locations throughout 
Greater Cincinnati. 

This includes an ambulatory network, physician practices, 
research division, employer - based health services, hospice care 
and fitness and health facilities. 



• 6  Hospitals
• 100+ Care Facilities

• 14,000+ Team Members

• 635+ Physicians

• 4460+ Nurses

Together, we serve over 600,00 0  patients each year .



TriHealth Nursing’s Journey to 
Advocacy

“Understanding that voice is a super 
power” 

“Vote with more knowledge”

“The importance of nurses in legislature”

“I need to vote, pay more attention and 
speak up”

“I am going to make more knowledge-
based votes in EVERY election”



TriHealth Nursing’s Journey to 
Advocacy



TriHealth Nursing’s 
Journey to Advocacy

Mission

To empower and inspire TriHealth nurses to be 
informed, engaged and ethical advocates for 
patients, communities, and the nursing 
profession by fostering a culture of policy 
awareness, education, and action.

Vision

Cultivating the nursing workforce united in 
advocacy, leading positive change in healthcare 
and equity -  from the bedside to the community 
in which we serve.



TriHealth Nursing’s 
Journey to Advocacy

Education

• Guardrails around advocating and TriHealth

• Difference between policy advocacy at city, 
county, state, and federal level

• Policy & advocacy at the federal level

• Policy & advocacy at the state level

• Policy & advocacy at the county and city levels

• Advocacy success stories

• Ohio Hospital Association role & priorities



TriHealth Nursing’s 
Journey to Advocacy

Next Steps

• Book Club

• Identify our first advocacy focus area



Lessons Learned
Institutional Support, Education, Structure, and Courage



Institutional Lessons 
Learned
• Create an environment of psychological safety nurses to 

speak up. 

• Nurses engage in policy conversations confidently

• Support the idea that nursing advocacy IS professional 
nursing practice

• Provide guardrails to understand what is ethical, 
appropriate and nonpartisan

• Institutional support legitimizes nurse advocacy
• Permission, Structure, and Confidence



Educational Lessons 
Learned
• Internal partners clarified ethical and organizational 

guardrails

• External partners connected what happens at the local, 
city, county, state, and federal level

• Educational Blitz helped the nurses and organization 
create a shared language for advocacy

• Reduce fear and uncertainties of nurse advocacy



Structural Lessons 
Learned
• Move passion towards structure leading to organized 

advocacy

• Create pathway to define roles for understanding nurse 
advocacy

• Regular meetings to sustain momentum

• Both internal and external partnerships strengthen need 
for nurse advocacy



The Courage to Pursue

• Advocacy doesn’t require political expertise only 
awareness

• As institutional support, education, and structure 
increased, courage grew

• Nurses learned and understood that silence can shape 
policy

• Courage allows nurses to challenge assumptions and to 
amplify the professional voice from “I care” to “I will 
speak”



Future Considerations

• Building advocacy into practice 

• Spreading advocacy work to other organizations

• Creating a network of nurses statewide and nationwide 



Nurses give great testimony!!



Nurses make change happen!



Actionable ways to advocate

Engage

Stay curious & educated

Communicate with decision makers

Amplify voices of vulnerable

Be a decision-maker



Political action 
is nursing



Questions?
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