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Learning Objectives

• Describe the relationship between 
professional integrity, moral distress, 
and moral resilience.

• Identify organizational and leadership 
factors that influence ethical climate.

• Apply evidence-based strategies to 
strengthen moral resilience in practice.
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Professional Integrity
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What is a Profession?
• An occupation based on

▪ Mastery of specialized knowledge

▪ Skills that are used in service to others.

▪ Guided by ethics, integrity, competence, and a commitment to 

the public good.

▪ In return, society grants professions autonomy, trust, and self-

regulation.
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What Is Integrity?
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Integrity is the 
sweet spot......
Where the inside and 
outside align.
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Self-reflection
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What Happens When There Is a Mismatch?

"Moral Distress is a phenomenon in which one knows the 
right action to take, but is constrained from taking it. Moral 
distress is different from the classical ethical dilemma in 
which one recognizes that a problem exists, and that two or 
more ethically justifiable but mutually opposing actions 
can be taken. Often, in an ethical dilemma, there are 
significant downsides to each potential solution."
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Sources of Moral Distress

• Continued life support even though it is not in the best interest of the 
patient

• Inadequate communication about end-of-life care between providers 
and patients and families

• Inappropriate use of healthcare resources
• Inadequate staffing or staff who are not adequately trained to provide 

the required care
• Inadequate pain relief provided to patients
• False hope given to patients and families
https://ojin.nursingworld.org/table-of-contents/volume-15-2010/number-3-september-2010/understanding-moral-distress/#Phenomenon
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The Quiet Weight We Carry
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Distress & Integrity Together, OH MY!

• Moral distress involves a threat to our moral integrity. 

• Moral integrity is the sense of wholeness and self-worth that comes from 
having clearly defined values that are congruent with our actions and 
perceptions.
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"TO WHOM 
MUCH IS 
GIVEN....."
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Resilience
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• The process of adapting well in the face of:

• Adversity

• Trauma

• Tragedy

• Threats

• Significant sources of stress 

• “Bouncing back”



Post-traumatic growth
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Positive Change experienced as a result of the struggle with a 
major life crisis or a traumatic event.

You bounce back and UP!
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Moral Resilience
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Moral resilience is:

“the capacity of an individual to 
sustain or restore integrity in 
response to moral complexity, 
confusion, distress, or setbacks.”



Antecedents of Moral 
Resilience

Ethics Education

Strengthens moral reasoning and 
ethical competence. 

Teaching clinicians how to “name and 
frame” ethical problems helps reduce 

moral complexity.

Meaning-Making

Finding meaning in suffering or 
difficult situations supports 

resilience. 

Reflection and purpose help 
clinicians endure distress without 

becoming overwhelmed. 

Understanding Diverse 
Values

Exposure to and understanding of 
different cultural and moral 

perspectives builds resilience. 

Cross-cultural ethical dialogue 
strengthens moral competence.

Exposure to Moral Adversity

Moral distress itself can become the 
catalyst for developing resilience. 

Experiences such as ambiguity, 
powerlessness, isolation, and ethical 

conflict can foster growth. 

System Level Support
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Attributes of Moral Resilience
▪ Ability to Navigate Ethical Complexity
▪ Reduction in Moral Distress
▪ Integrity and Moral Agency
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Consequences of Moral Resilience
▪ Greater Moral Agency
▪ Professional Growth
▪ Some sacrifice required.
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Self-reflection
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Resilience Reimagined

For years, resilience was framed as endurance.
 Push through.

 Do more with less.
 Keep going no matter what.
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Resilience Reimagined

What if resilience was never supposed 
to mean disappearing inside the work?
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Resilience 

I S :
• A L I G N M E N T
• R E C O V E R Y
• A W A R E N E S S
• I N T E G R I T Y  I N  M O T I O N
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IS NOT:
• SILENCE
• STOICISM
• ENDLESS SACRIFICE
• EMOTIONAL SHUTDOWN



BE3 
Framework
Be Present, Be Open, Be 
Intentional
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Be Present
What have you normalized that should still concern 
you?
▪ We cannot care for what we refuse to acknowledge.
▪ Nurses are trained to override themselves 
▪ Many professionals stop noticing distress until crisis
▪ Presence is awareness without judgment
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Be Open
When was the last time you felt safe telling the truth about 
how this work affected you?

• Ethical debriefing 
• Asking for and receiving support
• Honest conversations 
• Curiosity instead of shame 
• Listening without defensiveness
• Openness requires psychological safety 
• Moral resilience grows in community 
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Be Intentional
How many decisions do you make in a day?

• Integrity is sustained through intentional choices, boundaries, 
and leadership behaviors.

• Intentional resilience means:
• values-based leadership 
• ethical boundaries 
• conscious culture-building 
• purposeful recovery practices 
o Pausing before reacting
o Colleagues/leaders checking on staff after trauma
o Creating cultures that encourage dialogue
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“Integrity does not 
survive by 
accident.”
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Self-Compassion Is Key to Be3

• Be Present = Mindfulness
• Be Open = Self-Kindness
• Be Intentional = 

Connectedness
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Resilience is Relational
Moral Resilience is Collective Work

•ethical climates are created 

•culture shapes behavior 

•systems influence integrity

“Moral resilience is cultivated—or crushed—by culture.”
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ORGANIZATIONS REVEAL VALUES 
THROUGH
• STAFFING DECISIONS

• RESPONSES TO CONCERNS

• TRANSPARENCY

• PSYCHOLOGICAL SAFETY

• WHAT LEADERS TOLERATE

“What does your organization make easy? And what does it make hard?”
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LEADERSHIP CHALLENGE

“Your response to hard moments becomes your culture.”

• Practical Actions

o normalize ethical conversations

o debrief difficult events

o acknowledge distress openly

o reward honesty
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Holding The Line Together

• We do not protect the profession 
by asking nurses to suffer more 
and do it quietly.

• We protect the profession by 
creating environments where 
integrity can survive.
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Holding The Line Together

“Holding the line is not resistance to 

change. It is staying grounded to who 

we are, while we change.”
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Thank you

• 614-378-8723

• contact@kimregis.com

mailto:contact@kimregis.com
mailto:contact@kimregis.com


References (not listed on slides)

• American Nurses Association. (2025). Code of ethics for nurses [Online 
document]. American Nurses Association

• American Nurses Association. (2021). Nurse well-being: The future of nursing. American 
Nurses Association.

• Epstein, E. G., & Hamric, A. B. (2009). Moral distress, moral residue, and the crescendo 
effect. Journal of Clinical Ethics, 20(4), 330–342.

• Lake, E. T., Narva, A. M., Holland, S., Smith, J. G., Cramer, E., Rosenbaum, K. E. F., & Aiken, L. 
H. (2022). Moral distress and intent to leave among nurses during COVID-19. Journal of 
Nursing Management, 30(6), 1473–1482. https://doi.org/10.1111/jonm.13663

• Rushton, C. H. (2022). Moral resilience: Managing and preventing moral distress and moral 
injury. AACN Advanced Critical Care, 33(3), 301–309. 
https://doi.org/10.4037/aacnacc2022251

• Wei, H., Roberts, P., Strickler, J., & Corbett, R. W. (2019). Nurse leaders’ strategies to foster 
nurse resilience. Journal of Nursing Management, 27(4), 681–687. 
https://doi.org/10.1111/jonm.12736

© Kim Regis Consulting LLC 35

https://codeofethics.ana.org/provisions
https://doi.org/10.1111/jonm.13663
https://doi.org/10.4037/aacnacc2022251
https://doi.org/10.1111/jonm.12736

	Slide 1: Holding the Line:  Professional Integrity and  Moral Resilience in an Evolving Nursing Profession
	Slide 2: Learning Objectives
	Slide 3: Professional Integrity
	Slide 4: What is a Profession?
	Slide 5: What Is Integrity?
	Slide 6: Integrity is the sweet spot......
	Slide 7: Self-reflection
	Slide 8: What Happens When There Is a Mismatch?
	Slide 9: Sources of Moral Distress
	Slide 10: The Quiet Weight We Carry
	Slide 11: Distress & Integrity Together, OH MY!
	Slide 12: "TO WHOM MUCH IS GIVEN....."
	Slide 13
	Slide 14: Resilience
	Slide 15: Post-traumatic growth
	Slide 16: Moral Resilience 
	Slide 17: Antecedents of Moral Resilience
	Slide 18: Attributes of Moral Resilience
	Slide 19: Consequences of Moral Resilience
	Slide 20: Self-reflection
	Slide 21: Resilience Reimagined
	Slide 22: Resilience Reimagined
	Slide 23: Resilience 
	Slide 24: BE3 Framework
	Slide 25: Be Present
	Slide 26: Be Open
	Slide 27: Be Intentional
	Slide 28: Self-Compassion Is Key to Be3
	Slide 29: Resilience is Relational
	Slide 30: ORGANIZATIONS REVEAL VALUES THROUGH
	Slide 31: LEADERSHIP CHALLENGE
	Slide 32: Holding The Line Together
	Slide 33: Holding The Line Together
	Slide 34: Thank you
	Slide 35: References (not listed on slides)

