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Disclosure  ☺

Generative AI (Google Gemini and Microsoft Copilot) was used to 
support conceptual clarification, organization, and iterative 
refinement of presentation content and materials; the presenter 
retains full responsibility for content accuracy and interpretation.



“Given our work together to date, my CV, and this 
conference call for presentations, please 
provide…”

18 pages of dialog later….



"The Ethics of Privatized Scholarship: Navigating the Divide in 
Research Mentorship for Aspiring Healthcare Professionals."

• (Focus: Equity/Access)

"Guardians of the Scientific Process: Maintaining Professional 
Integrity in Private Research Coaching."

• (Focus: Ethics/Authenticity)

"Beyond the Literature Review: The Ethical Imperative of 
Meaningful Synthesis in Undergraduate Independent Study."

• (Focus: Pedagogy/Education)



In a resource or time constrained environment, “How can we best 
integrate (Gen) AI tools to enhance 
the professional journey of every 
nurse, everywhere?”
(Labrague, 2025, p. 37.) 
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Modes of AI Engagement

• Collaboration – AI as a dialogic partner  or cognitive co-pilot. High 
human agency, nurse synthesizes and directs.

• Coaching – AI as structural consultant. Shared AI/nurse agency, 
internal locus of control in tested.

• Creating – AI as lead author or producer. Minimal human agency.







AI Engagement/Level Novice/
Advanced Beginner

Competent Highly Proficient/ Expert

○ Collaboration
AI as Cognitive Co-Pilot

○ Supports learning;
Structure & Scaffolding

○ Amplifies insight; 
Judgment retained

○ Extends capacity; Expert 
synthesis enhanced

○ Coaching
AI as Consultant or 
Architect 

○ Logic Substituted; 
Reasoning displaced

○ Efficiency requires 
oversight & validation – 
Potential cognitive 
offloading

○ Strategic use; Synthesis 
remains human

○ Creating
AI as Lead Author or 
Producer

○ Stunted Growth - 
Outcomes exceed 
formation

○ Premature delegation ○ May undermine 
credibility; Substantive 
human review required
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Conference Primer – Ethics as a Process

• Enhancing a Healthy Work Environment
• Workforce Development and Safe Staffing
• Mentorship and Moral Alignment

• Professional Integrity and Societal Implications
• Digital Professionalism and Professional Identity
• Collaborative Processes for Policy Development



• American Association of Colleges of Nursing. (2021, April). The essentials: Core competencies for professional nursing 
education.

• American Nurses Association (ANA) Code of Ethics (2025). https://codeofethics.ana.org/home 
• Bagai, R., & Mane, V. (2024). Designing an AI-powered mentorship platform for professional development: Opportunities and 

challenges. arXiv. arXiv preprint arXiv:2407.20233. (cited by 82)
• Benner, P. (1984). From novice to expert excellence and power in clinical nursing practice. AJN The American Journal of 

Nursing, 84(12), 1479.
• Donabedian, A. (2003). An Introduction to Quality Assurance in Health Care. Oxford University Press.
• Farrokhnia, M., Banihashem, S. K., Noroozi, O., & Wals, A. (2024). A SWOT analysis of ChatGPT: Implications for educational 

practice and research. Innovations in Education and Teaching International, 61(3), 460-474. (cited by 1830)
• Google Gemini. (2026). Gemini 3 Flash [Large language model]. https://gemini.google.com/
• Guanci, G. (2026). Balancing life and leadership: Artificial intelligence as a partner for nurse leaders. Nursing Management, 

57(3), 46-53.
• Larson, B. Z., Moser, C., Caza, A., Muehlfeld, K., & Colombo, L. A. (2024). Critical thinking in the age of generative AI. Academy 

of Management Learning & Education, 23(3), 373-378. (Cited by 160)
• Microsoft. (2026). Microsoft Copilot (M365 Copilot) [Large language model]. https://www.microsoft.com/microsoft-copilot
• Naqvi, W. M., Ganjoo, R., Rowe, M., Pashine, A. A., & Mishra, G. V. (2025). Critical thinking in the age of generative AI: 

implications for health sciences education. Frontiers in Artificial Intelligence, 8, 1571527. (cited by 19)
• Nasr, N. R., Tu, C. H., Werner, J., Bauer, T., Yen, C. J., & Sujo-Montes, L. (2025). Exploring the Impact of Generative AI ChatGPT 

on Critical Thinking in Higher Education: Passive AI-Directed Use or Human–AI Supported Collaboration? Education Sciences, 
15(9), 1198. (cited by 17)

• Robert, N. (2019). How artificial intelligence is changing nursing. Nursing Management (Springhouse) 50(9): 30-39. | DOI: 
10.1097/01.NUMA.0000578988.56622.21 (cited by 456)

Suggested References


	Slide 1
	Slide 2: From Novice to AI-Expert: Preserving the “Process” of Professional Maturation
	Slide 3: Disclosure  
	Slide 4: “Given our work together to date, my CV, and this conference call for presentations, please provide…”
	Slide 5
	Slide 6: In a resource or time constrained environment, “How can we best integrate (Gen) AI tools to enhance the professional journey of every nurse, everywhere?”
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Within the realm of GenAI
	Slide 11: Modes of AI Engagement
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Conference Primer – Ethics as a Process
	Slide 20

